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MMEMMIMHHHMMM reen hills casually
mmlﬂghummlhuﬁcemmﬂﬁndlmrdiﬂmnnlm
that fuel 2 and econcery, Qur natural environment is in sync

his peers. That day he created the courity he named after War  with our built envirorment, just as the Industrial sssets that sustain our
mﬂmﬂ%MMMmsimmm rmmwmhmmmmmmm
wmmnxﬁmmumummmmmamm ummmmwﬁwmdﬂnwﬂu

has been handed down through the The Greene County we know marketplace has arrived on our doorstep. We must bo nit e bedt
tndhyl;apedaunitufnnﬂdﬂmnlﬂﬂnlﬂmmﬁhndhui behind. Expressad Ehis process was a vislan for our future success,
Wt vell the story of i hoyst that the a plan for action, and a i5 of the essence” approach,

year 2018 will peove 16 be just as monumental as 1 796, w5 the year mmmmmmudﬂgmmmmmmu
mnmmammmmwﬂafmmm B will nit live on a shelf, It will fve in the County as.an

Comprehensive Plan with the hedp of an Advisory Commitiee and othar
mmuﬁ%mmma%mm’:mm

daughters, answered the call to action. This

mmmm.mwmiuMﬁ
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each of the Pilars identify the nest steps. Because the contributors want their

Plan Update titled: MMHWHWMWHMMMW
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What is a Comprehensive Plan?

Municipal planning s authartzed by the Pennsylvania Municipaliies
Plannirg Codie Act 247 of 1968 (MPC), which defines a county

nadve plan as"a land use and growth plan
prepared by the courty planning commission and by the
county commissianers which establishes broad goaks and criteria for
manicipalities to use in preparation for thelr comprehenshve plan and
land use reguiation”

A comprehensive plan is the County's official statement of s visian, goals
ard thves as well as the guide for the futune development, [t serves
#a & poirit fir the Geeene County Board of Commistianers

and budget deisions and capital |

Why now?

The MPC states that a courty
comgrebensive plan shall be
updatid every ten years. Gresne
their last
Compeehensive Flan In 5t
af 2008, Much has cha OVET
the: kast ter years aned (ke time i
v b chian the Counky's coanse
for thee nest ben years.

How does this affect planning at
the municipal level?

The MPC also allows municipalities b adogt their cwn local or regional
m;m;mmmmmum:mmm

cormprehensive
adapted county compeehenshae plan.

The following municipalities have adapted compnehensive plans a8 of
Mareh 2000

Franklin Townahip Compeehershe Plan (1989, update currently
undery)

. Jeffersan Morgan Mubi-Musicipal Compreherrsive Plan [2005)
- inchades the communities of Clarksvibe Borough, Jeffierson
Bownuagh, Jefferson Township, Morgan Tewnship and Rices Landing

. Southeastern Greene C Communities (2000] - includes
the comenusiiies of [xnﬂhdsﬂumzmrd Tawnship,
Dunikard Township, Greene Township, Boeough,
Manongahela Township, Perry Township and Wayne Tovunahip,

s Washington Tawnship (2017
Waynesburg Banough Compeehensive Plan (2017)
»  ‘Whiteley Township Comprehenaive Plan (2000}

Manning Cantext 1 8



A Decade of Progress

Since the adoption of the 2008 Comprehensive Plan, Grasns County has witnessed

business, jobs and racreation, The adwvent af uncorventional drilling

significant growth and expanded oppartunities in education,

Marcelius and Utica Thale resources combined with Act 13

mmmmMammummHMMMHsmﬂmmhlmﬁlmmmmmmmMM
Appendices.

and private sectors. The full lst can be found In the
Community

Electronics and Greene ARC recycling
v Forl Jackson Hotel rehabifitation

Weynesburg Chamber became the | wal Geping O
Chamber DT'EI:H'I'!TI-ETEE e y

* Greene County Courthouse and courtroom wpgrades

» Regional police forcels)

» US Amny Matlonal Guard Readiness Center .
Wayneshurg Borough Streetscape

v Wi Vieterans Memorlal

Healthcare and Wellness

Gateway Senlor Housing

Greene County Oplold Overdose Tagk Farce
» Sensor Care Greene
» Senlor LIFE

+ Washington Health System Geaene (WHSG) uprades: Wound Cane
Center, wgent medicine, and Greenbriar

* Whitehill Mace Transitional Housing
* WAL Medicing and MedExpenss

An " Geeene County Comprelisndhe Blan 3000

Capital and program upgrades: Carmichaeks Area - renovations
1o the jundor/senior high schook; Central Greene - sclence wing:
West Geeene - new elemeritary, middle and high schoals: Greene
County Career and Technalogy Center

School security improvements
UMW Mirse Training Center, Mine arsd Rescue and LIMWA
raining Safety
Wayneshurg College became Unéversity, Armaory,
mﬂmmluﬂs. Stewer Center, Stewart

Retall, Service and Hospitality

First Federal 581 and Community Bank expansions

»  Hampian knn, Microge|

Multiple campgrourds
Thistlethwalte's Winery, Valkey View Farm Venue
Tractor Supply

* Coen O, Ruff Creek Market Brard

Waynesburg Crossings and Walmart
Taco Bell, Dunkin Donuts, Arty's and ather national chains



Parks and Recreation

BOT REC Conter

Geeens County Aguatics Centér

Greene Fiver and Mathanael Greerse River Trafl:
fiyerson Station State Park Improvernents
Tenris and plckleball cousts

Witecanser Becreation Anea
Commercial and Industrial
Agritted culthvation
Alleghemy Pover (First Enengy) substations
Transportation and Infrastructure BAP Industries
Birport Business Park and entrance Bumss Diflling expansicn
Balkey's C I realignmen CONSOLS Bailey Mine Complex, Harvey Mire and Class 1 offn
Masantown Bridge widening and replacement Equimnt
Mustha Drive EverGreens Technology Park: Community Bank Data, RG Jchnion,
_ Technip FMC, Inwin Car and Supply, NestGen Industrial
M Kees Rocks Industrial Entenprise railroad spur upgrade Maadow Fidgeand Class 1 Offce
SR 218 Raliruad Overpess Palshey Business Park: Stahls Hatronix expansdon, Universal Belting
oR 19 Marfolk-Southem Ralroad Owverpass and Freedom Bridge exparsion, T-Tygart expansion
Scott, Whitely, Sheiver and Cox covered bridgés SchlumbergenCamernn
Lawant treabment upgrades: Franklin, Brave, H:ﬁnh‘mslup . Shale Gas development upstraam and midstream and multiple
LTALISA, b1, Marris, Whitebey, Nineweh, Canmich and Gresne start-ups In construction and tramspartation
Cave Wilson Forest Products expansions
4 miibees of new waterlines county-wide, and 7 water treatment Whiteley Advanced Energy Storage

plant upgrades
Plan nirs Coylet 1Y :ﬂ.ﬂ



Act 13/Impact Fee

Act 13.0f 2002 (i mmmhﬁwwmdmmmmmuum T the Impagition of
an uncanventiang ga:'-Tl'feemd h&wmmﬂﬂmMﬁEMTmm%H‘m&m t&mw:hm.ﬂ
highest recefving coun n Penaisybva im {a tofal million). Greene County J43 ber Township {246)
HmisTmﬂpnﬂ!bEmunpﬂ\meklpﬁgmfmmw

The adverit of Act 13 has been a hmmmmufwhrﬂrm(wﬂyﬂh:mumlmmmmﬁﬁhmhpﬂmﬂ
the County's ability to st in snd ﬂhﬂﬂh‘d!;:;hhﬂﬂhﬁﬁhﬂhpmdﬂﬂﬂﬂﬁﬂmnwimumﬁ
fare senvices that entire communities. Below is a kst of some expenditires have been made to date by the County, I adidition,
H%ud&mmdisfmﬂngwﬂwlﬁmwthnl*ﬁuadﬂuiramhﬂﬂhsmpmmhlmrmurdpmm

Pt ::mmmmmmmgmmmmm ;

. Human Services 1. Bullding seciwity systems

4. Children & Youth Services 1. Recreational tral/pocta Wisecarver Hecreation Asea

E R Ehr-rcmbmﬂhw‘hm-rnmumrh 13 Flﬂmthp!urﬂlnuqumdmmW e upgrades
4. Municipal infrastructure imgravements T4 Avsessmant syitem upgrades

5. County bridge rehabilitationsreplacernents 15, Blight reductionhousing

6. Falrgrosinds improsements 16, 2020 Greene County Comprehensboe Plan Updaste

I 911 Emergency Resporse Syitems 17. E‘D!ﬂlfnurﬂylrhdmrhtﬂﬁﬁwmt.ﬂummy':

B, Courthouse roalfupgrades strategic Impact Program

9. County Prison bmpeovements V8. ITheommmunications systems

V0L Fort Jacksan Masanry 19, Paperiess technobagies

ﬂﬂ W Greane County Compeehensive Plan 2090
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Summary of
Public Outreach

The Greene Courty Comprehensive Plar was develaped theough
massive public awtreach component to ensure that residents, business
owners and any other interested party had the opportunity to engage in
the process.

Advisory Committee

The Advisory Commilttes was appainted by thie Bavard of Committaners
mmmmmﬁandmﬁdegﬁiwnndhdbm:mh!mn
was being developed, The Committee consisted of representathves from
various ceganizations and departments the hout the Caurty. Maatings
were held ona bl-monthly basis, with a total of seven meetings held
during the process.

Focus Groups

Focus gecups were formed around each of the priarity Bsues as identified
by the Advisory Committes, thass estabilishing che sh Fillars for 1he
Comprehensive Plan. These groups met separately toidentify assets and
obistacles for their topkc area and develop goals snd strategies far the plan
and will cantinue mesting tor advise the County Commissioners and be
irrvaived in the Comprehensive Plan Implementstion Process.

ol Whreens Counly Comprehendiv Plan 3020

Thie six Pillars are:
* Mobility, Transportation and Infrastrycturs
Workloece and Educstion
Business and Industry
Cruality of Life
Grerw & Protect Asets
Local Govemment

Student Focus Groups

T énsure that the mext generation of Greene Caurty residenits wens
engaged In the planning peocess, student input sesskans were held In the
wiriler ol 2018-19 at each of the high schools bn the five schoal districts:
Carmichsels Area School District, Central Geeene Schoal District, Jafiarsan-
Margan School District, Southeattern Gresne Schood District and West
Greene School District. Students, induding those that sttend the Gresne
Cointy Career & Tech Center WGOCTC), were asked to describe thelr
LommUMTY in i words of less and write & “pastcand foe the future® that
deseribes what Greene County Is lke in 20 years. In addition, all of the
County’s school district superintendents snd the GECTC were kvolved s
the process and served on the Workloree & Edueation Focus Groug, The
Summary of Student Focus Group Results can be found iy thie Appendices,



— —

Md‘ul‘mmhmumﬂlhlﬂﬂ! Inpet newilon ek al pach ol e
it gl cfual i Greeag Commly.

Public Meetings & Events

 serhes of public open house s were hiekd in the fall of 2018
wheere thi draft goals were pee and attendees were asked to rank
s top prioritied wsing “Greene Bucks” The mieetings were held at the
fillionaineg bocations:

Jefferson Fire Hall
Center Tewnship Fire Hall
v Carmichagls Fire Hall
Man View Roller Rink
+ Franklin Township Muricipal Building

events

Greene County Senior Fair

Greene County Association of Tawnship Offscisls (GUATO) Armual
Meeting

Greana County Planming Commission
Greene County Commissioners Department Head Meeting

wmdmm:mdlmmmmm
mmpwﬂdm;mmmmdmmmmmmnm
faurd in the Appendices,

Surveys & Interviews
Buricipal suréeys wen conducted at key points throughaut the planining

Thie First was #1 the begineing in oedier 10 allow participants 1o

[prOoDeTs,
Mmlfyneedundguammluphmmtmﬂrdmmwwmu
ke investment areas within thelr munldpality i Inchudhe ag part of
the future land use plan.

Bustiness interviews were conducted with 25 companies that are
operating in Greene Cousty, under the following dassifications:

Ingermetional with long history in County
Irvternational with shoet hitstary in County
Dornestic with lang history in Courty
Ciomastic with short history in Cownty
Mlsnine Conteal I ﬁ



A GREENE VISION 2030

“Greene County
will mhapce its

a rich a‘ndmtﬂal:

trial and P
agricultural herits e
and small-town che

and famﬂyvalu& 9

W Coresgnit Conimnity Com peelisirdas Plag



ﬂﬂthﬂmjtamnﬂmedﬂdmtda“immtand

skx Fillars that serve as the foundation of nat any the plan, but
akio the planning process. The Pillars represent the recur
dmmtﬂumunpﬂstdbypar:klpanuhlm (Greeng by
plarning effort, Like the Vision Statement, they were derved from
a reiterative vetting process involving the Advisory Commitiee,
stakeholders, members of the public and County staff.

WWMHMMrmmmﬁmmmw
Ihemming process and identified |sswes, goals and strategies
for rNhT.Tl'reCmmqrandlhimmﬂﬂgtﬂmmMHd
this inforration and it down Iribo 25 These were
presented to and ran local stake and the public,
ultimately leading to the | entification of five priarity goals, which
mmelunuutmeﬁtemcnunrfcmhﬂwhemn.mw
mulmm&ﬂr&mﬂﬂﬂﬂt&umhﬂﬂmaﬂmm
mhmhmm.mﬂmdguhmmlegmGnn in
the Appendices,
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Mobility, Transportation
& Infrastructure

Mﬂt - Expanding public water and sandtary sewage infrastructure.
; £ h%mmm:mﬂumﬂugm&m
mmmﬁhm transportation = ~ County communities veater andfor
Struchure 5 water, sewar and broadband. Maintaining S PEAE |
o i g T T i e
. tivating N dheterming sl ernative tregn Lystems that could be Inislsted in
- 5 Ifal

S
A
s At

are acceptable to state and federal agencies,

o énsune an adequate
aritas, has its shase of nanow
ridlpes are eligible to be replaced,

nspartation [PenesDOT) will

Mmmm

dollars, rather than overall cost,

o provide
informatian. While Waynesburg an tbypiender,
Mﬁmﬁ:ﬁtn‘muﬂhﬂg Greene County. Thare is no public




<P Workforce & Education

+ Improving safety in public schools. There are five public
schoal detricts that serve Greene County retidents. Im 2018, the
Commissianers directed $30,000 in grant money 1o each
disteict and the Career Techaology Center for emergency
Wmﬁiﬂnﬂkﬂfﬂﬂm“hwm
software, camerss, sccess condrals, saff training].

. Addressing declining enroliment and resource scarcity.

‘Enrallmertt in the frve public school districts has deopped

'@‘mﬁ.wmmh"fm 5520 208001 A/241n 2016
walp TRE ; wﬂmmﬁmim

’

=
=
=

anal Colbege of a'meﬂﬂnl
¢pmsecutive year and was ranked a“Best for the h'lme
Factuals 2019 Best Collages Matianwide" ranking.
programs includ eriminal justice, communication and
il f courrselrg, We need o m.;d nuér' Ioscall m::rm far hisgher

T education to develop programs a iie4 1o re 3 basingds

7 Chuiites 5ol Funing, M Dpartment of fosration. Retrirved prine Mo AL bgiet beChafecichooFasding
ifietion it Jd0 T 18 Supplt Do sl e Futuneof Wk i e it buaigh Regon, Aeghery Caslimence on Camrunity Devebggment Befihevnd ool biay 201 bilgic i ittt
7 Enrolieirat B SorTs i Prafects, P4 Deprmest of Eoucatizn, Artieved anioe by 2018, bbb EnsslmeoiiLati Plarming Context /7 5L
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% Business & Industry 9

fei I Monaca (Reaver County), the first of s
i R e

e oo et oo A SO et s oty

| ovane Coumnty rofl, Ady 2074, Reansybvasds Dipirtronstof Labor and ieckisiey Arievect e Aol 2018 i
b2 ()] W Greene Coindy Compuelenshe Plan 2000



oufcomes and &3 for health factars. Areasiaf stren
mmmwmmw

of alcahal-imgaired ¢
(155 ve. 28% in PAL 2 low qu'HHH'IB

mﬁm}.ﬂ I rqnsmﬁw.
mﬁ“gﬂ m tumlurﬂ

iu:h:llu::-tﬂtl:l m.' ; bz hers
mmmm#mﬂﬂm
m.ﬁmmﬁmnmmﬂmn

apportunities (45% v residents with some L Addgessin mm;mmmm
p address these Hsues, ; s areas theowghaout necmnt:.r
mmwudummﬂmhwﬂnmmﬂm hnmmﬂuﬂlmg-rﬂﬂdn'ﬂfdm
pangiofit crganizatiors healtheare initistives, To date ke with 14 In 2015 and ninth with 19 h'l-i'ﬂﬂﬁ-.“lht
Vgt s kg cpmthg I ETREC Ko Conne Lt Rt T
. Promoting good stewardship, We need 1o promote the legacy of L : - abjectives
m.ﬁm&mmmmmmnw T familiss and
suppart the hard o-tecydle-electranics events that are presenly commurities 10 end Thie full Plan 1o end overdase can
hlfnd'dlnﬂ'lem-l-cﬁ.
S Teateh Cuoames, Cveral omik, Retsbrond snling My 2019, hiyscibiLbe ATt Bistings, Phariring Cantext /f F51,
70 the iy U5 Gennn Bureas. Anirirad ol by M [irni oniTemln Lo GO 00,

Jmammnmuummwmmw



% Grow & Protect Assets

SNPmn Interchanges, A Route 21, the Monongahela River
J i wwu:mmunhg‘:ﬁtyhm
should be explored,

Fiow the County can best peotect and utilize our unique | : "‘mmﬁm&mmmmmh
ind pratecting our assets is the core of a ressanal usealin that the value where

Eouy R and e Ko gt oo R Tt e

wm w 'u lt . -.I b T S

unique character while attracting visitors and

| |

The Gerow & Probect Asseqs Pillar focuses on Greene County's agsets nd immuﬂw
' |

Isswes Considered | L e
L m‘l I 'I-i-l: ﬁmm 3 o | : - .. iy
mmwhhwwmﬁﬁﬁﬁ:ﬂmmw i L it Loy | ':'h'f"“"""

62% of all Land in the County (46 SqUiate fles 3 : to Increase taves
classified as forest, with anather 28% as agriculturalia ' student enscliment.
and 1.2% barren land {extraction transitianal), This . d i athan system, Greene
County that céfers small-town character, scenic Wi aynesburg Waterpark, Wans B
eultural heritage, productive agricubiure and Ceny

+ Attracting and maintaining a younger populatia
Accarding to the Census Bureay, our populatio hasb T
deﬁdmgﬂnhfﬂaimah!immﬂmﬂu vErage a £ el
our clbizens hai muechan ll ;
im 2000 to 42 in 2016), This mm'%’mne ngt e ﬁmmmmmﬁan
Mﬂhnumm w‘;ﬁﬂ pmahﬂm . o 'hth:uhmmm The first
ncressng demand on th X bav, s 1o I cnatesup, BRSSO thepr S oy the prt capgrnd
* Targeting growth and development to key Investment corridors. and restaration of the stream within the farmer lake bed.
Pursuing hi-tech business and job apportuniies for growth in the 0 in the process of creating a new recreation ans
County. “Contralied growth” carridars should be identified and mhihmnﬂmpmg:FmﬂTmﬁp.thﬂrﬂu
dﬂehp:mntalmg?hrl-ﬁfeduﬂnwfmmmbmmeﬁw the development of a sofiball field complex in the first phase,

W Graeni County Compishen sive Plan 000



addlition, all haisting stack gradually wears out over time and,
o0 awerage, one out of every 100 umits becames ohsolescent,

Planndng Canbest Jf 2 i)



PRIORITY, ALl .

Expand Broadband

Access to Underserved Areas

PA Governor Tam Wolf has created the PA Office of Broadband Initlatives M our hope ta leverage our public rescurces with the Following sources:
In an effort to expand indernet access in areas such a5 Greene County,

Itis our desing to work theough this office with both the public tilities * Capieal expenditures by our private companies
andpﬁntesenkepfmﬂerﬂhatmﬂymu%ruwm + Broadband service providers o ry innowa tive
memdmmfmmhulcmpmhsmmrmwﬂhlhﬂmwmd mw&ummﬁmm o
ather interestad service % in an effort to expand broadband

doress and mobile BETVICE, * Utilize our existing networks 1o ‘piggyback” or extend sendce
One thing Is clear, access to broadband Is Bmined by our location, terrain i

and rural lation density. At an estimated 580,000 per e, fiber- . u:em'mmuhdgmhcmﬂmmmemnﬂmnr
opitic cable can be prohibitively expensive to reach Just a few homes. DU SErVICE COVERIGE areas

4 W Greene County Comprehensive Plan 2020



Continue to lobby for financial assistance to expand access. i

+  Create a Communications and Technalogy Advisory Comeniites 1o meet regularly with educators,
businesses, emergency senvice peoviders and elected official.

e Mnummwmmmwmmumum“mm

»  Detgnate mmmmdmmﬂhlhmumwm
mémmwmmw

Map and categorize the existing communication networks s
that exist in the County. S
. mhmMawh&mmwmmmMgmmrm with a network
mepart, to undertake a Broadband Coverage and Feasibility Study.

. Once the Coverage and Feasibllity Susdy is comglete, woek with project partners to implement
necanmmendaticng,

Pelexity Goals 1 EE5
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Assist E

/

ducational Providers

i

to Enhance Opportunities and Reduce Costs

When discussing the challenges facing our pubilic education syEiem
ml:smmparemmmmadmmm for thie warkforoe, we
focused an main areas: reducing the cost of educating students,

edueating the public {panents in particular) about those casts, and better

aligring cur educational programs with required skills of the weekiorce,

As some af our school districts face budgetary concerms on an annisl

bud-.ulnadepremmgmbasenr.mmmmmhwmﬂlu

explore ways to help reduce costs without sacrificing quality, We need to

eniure parents choase our public schools because they can provide the

Htrr_:umedumm required by our local and regional businesses and
s,

EE W Gresne County Comprehendgie Plan 20320

Bussimeas attraction is mmgrﬂrrnmed the research and
develapment apportunities for commer o in the industry
sectar's supply chaln. We ang committed to better equip our residents
with the skills and far current job opendngs as well as the
Greene County workforce ol the future. Pannershios with the business
cammuriity, Greene County Career and Technology Center, school
districts and state agencies such as the Pernsyhanta Department of
Lommunity and Econamic Developmient and Department of Labar and
Industry are paramount,




Explore options to partner County-wide. ..i..

i Expand existing shared serdces/progranms.
' mmmmhmmmumwmm
+  Develop on-line program offerings that ae accessible to2l studkents In the county-wide cyber schoal,

, nemp|muu.ummpunmhwmmﬂummmqhws
Whmmmammm

»  Explose options for school district consolidation.

Encourage School Districts to educate the public and parents e,
on the financing and operations of public education. i
5 MMMMWMMNWmmmm
+ Bulld upon the exsting social media platiorrs for all districts.

Work with educational providers to assist individuals gain 2.
the skills and knowledge necessary for local, available jobs. i

’ a Woekdorce Conscatium that meets with local business and industry representathoes
to help align school cusrboulum wish required job

s Expand the Career and Technodogy Fal.
+  Expand the Workplace Leaming Program 1o Increast job shadowing apportunities.

' mmwmmmmmmmmmm:mmuwmﬁ
Diepartment of Education Career Clusters Program.

«  Kdentify any basriers to entry in training and educatian (high school and post-secondary] prograns
and seek funding that addresses and removes those barriers.

& oty el ke the lesd o0 et will pukit on 2 Fuppas v sl
SWE mphrenatin llill iﬁmm' Priailty Goaks /i 2
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Expand

The impact of the ewer-changing energy and extraction industries within
Greene County cannot be averstated, Greens County & praducing 3% of
the tatal natural gas production of the Unhed S:numlutlhr?m
In coal production. Corsider that when the last Courty Comprehenshe
Flan was adopted in 2008, the natural gas industry was just beginning
to drill here. bn 2007, natural gas production sccounted far 17 wells and
218,358 In production vahue. By 2018, those figures increased to 1 754
wells and over 515 million in production value, In terms of the overall
Impact, between 2011 and 2016, Greene County hat recelved aver 531
milllion in Act 13 impact fees',

1 ks ey G npmmmmmn Pt e e e e

D v Greone Conity Compraharndive Plan 2020

Cépltalize‘un Greene u_ns Assets to _
Economic Opportunities

Immhl:dﬁmiwusmbelmﬂhgfmwdmhm:tmyﬁrsard
mtlfﬁtMUmmmrﬂmﬁemmhmﬂwﬂtﬁmm
uphahnupmmennuﬂgnlndmmhmdmhuklrglu other
mﬂﬂwﬂnbmmawmﬂmkm.mm staris
M.“mﬂlnb!aﬂrtﬂﬂmmnrgm{ﬁ#alﬁrutmwhﬁﬁmr
County gowvernment to streamline the process compandes leaking to
mmmmﬁmmmmwmwmm
our County more efficlant and cost effecthve, We need to better markat
ourselves and our xsets. We need 1o be prepared to take us Inta our et
Compreherishit Plan update with a bright economic fisturs.



Develop a one-stop shop for economic development within o
Greene County. _

Mmmhwmhﬂmmhmhwmmnwﬂmwm
ﬂm%mmmmﬂummm

. mwﬁ&uﬁmmwmmmﬂ education practitioners,
wmmwmmmﬂaﬂemﬂmmmm

«  Create a County-wide map to promate avallable sites.

Create a marketing strategy focused on retaining existing

and attracting new businesses and industry into the County.
' mmmmmmmmmHMmemmmmm
mmm:muummmmmﬁthmWHmﬂmmmmaﬂmmwm

; mtmhmmmmmﬂmﬁmehHHPMMmemﬂ

s Cregte an Enengy Park providing low-cost resounces both naturally occurring (ratural gas and
col) and man-made (electricity] that are abu in the County,

Take advantage of abundant and inexpensive energy ofis

sources for future growth and development.

Package development-ready greenfield sites and bronfield sites as opportunity cormidors with
sirategic advantages to sttract manufaciuring compantes and commercial business enberpeises within
the natural gas supply chain,

. mwmmmhmmmamumw&mm
developers reglonally, nationally and intermationally.

& ey will take the lead ' . +will talke on 4 Supperth role
28 L =mplenention “ Il-ﬁl M‘ Priiity Gask [ FE)
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Continue to Improve Overall Cuun-t -
Health, Safety & Wellness

Creating healthier communities is at the forefront of planning, How Wie are challenged 1o think beyond traditianal land use plans to be

canwe prowide maore andfor improve access ta public recreatian to abbe to address the mast pressing Issises Facing our communities, We
Bficcairage peaple 1o be mare acthve? How can we address concerms that — as a Caunty need to eplang a variety of ways that we can assist our
volunteet fire departments and first respanders do not have an adequate  munic less, volunteer fiee departments, EMS, hospitals, schoal districts
volurteer pood to respond to crises? How can we battle the oploid criss. and ot ef non profit arganizations with implementing solutions to
1har1dha;heem.-mﬂhg the naticn, and Is hitting our area particulady these Issues that threaten the overall health, wellness and safety of our
hard? communilies,

EE, i Gepene Couny Compreherndve Plan 2020
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- . Conarrty will tados the-Jead o9 I, m:wﬂ

Encourage healthier lifestyles by offering more recreational = |
opportunities and programs. L FA

v Extersd the Greene River Trail,

» mnuﬂifuﬂﬂrmwh a muimodal trai slong Ten Mile Créek from Waynesburg 1o the Greene

' mm{mmmhwwﬂﬂmﬁmmﬁm.
+  Develop and promate public access and recreational ancas slong the waterways.
5 MMMﬂwmtﬂanmﬁwmmmmmmmm

Increase the ability of first responders to provide high i
quality and efficient services. i
. E:ﬂremmﬂmh:anh%mﬂﬂmhmhhmmmﬁ&m
« Assist municipalities and first agencles in seeking funding to purchase specialized
equipment bo be shared by departments under a shared services amangement.
Support efforts to fight the opioid crisis. rfi'l
+ Help 1o buld sustai for the Greene County Opiold Owerdose Task Farce theough callaboration, 3

communication, and whien possible,

1 mmmﬁmnﬂmﬂtﬂmmhM:nﬂummm
incriase swareness of substarce use disorder and treatments available.

. Assist the Greene County Oplold Overdose Task Foeoe to identity and resoirnces o suppan
lexcal law enforcernent In thelr effarts ta armest drug dealers and tra kers in the community, ard
Increase consequences for the use and sale of opiold-related substances.

1] | Priibty Gaas 1 EHiL,
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‘Increase Housing Opportunities
That Meet the Demonstrated Needs

Thee Greens Emnwﬂﬂgﬂﬂﬂﬂﬂim A} stated that "one of the We need to work with cur municipalitles, municipal autherities and
greatest needs for housing in the County is quality market-rate housing furwding agencies ta extend infrastnucture to priority investment areas
stock at price polnts that are aligred with the household Incomesinthe 1o align with our growth strategles. We want to be abile to offer a warkety
County and configured to attract young adults and families, a5 well as af high quality housing cholces that will attract new residents info the
alder adults wha are kooking to downsize”The Plan alsa identifisd the Couriy,

fack of public infrastructure, specifically water and sewer, 25 one of the

greatest chalienges to housing development, Of the documented 54

rridhes of wates lirve extensions in the Courty over the kst ten years, all of

it took place in the central and eastern municipalities.

-EE '-'.'Z-l'rln'fn-cull.:,'E oy eliendiae Plan 2020



Encourage infrastructure expansion to target areas that can ‘l'i'l"

support new housing development.
. mﬂhmmmsmmdﬁmm#ﬁﬂmwm;mm
irreestmeent areas.

. Agsitst municipalities with developing financing packages to fund infrastnacture expansion,

Encourage and assist municipalities with updating land use _ =
ordinances to accommodate a variety of housing. L

C mwmmmmmwmmmmum
mwmﬁmm.muummm.mmmmﬂmm

disabifities, etc )
' mmmmmmﬁmmﬂum

the lesden o2 will taloe £ mapperthes rcke
nmumﬂan Pricaity Gosl &8
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FUTUREEVETOEMENT]

P

The PA MPC requires that county comprehensive plans address the Therelsrhnhlwnmpx:m[uturelanduiehﬁmmmtyﬂw
felicrwinig: that of the enerqgy sectar. While historically, he coal Industry was
primarily underground, the natural gas industry affects land use abave
Icdentify land uses a5 they relate to Important natural resolrces ground theoughaut the entire County, The oif and natural g irdusiry is
and appropuiate wilization of exisging minerals. mrrrmedr:{ three p?';iﬁsnmlmm extracting oil and natursl
3 [rom the ground; ream” is about safely m ihem thousands
M'Wm’?“‘iﬁmwm“ﬂd‘hﬂ“m' ummmm'nmmm;ﬁumrmmum
impact ane nificance, such as large shopping centers, major and finished products,
ial miies and nelabed activities, mﬂz parks, starage
facilities, large residential developments, regianal entertainment Tt crverall goal for Greene County is to ensise that the rural character
and recreational complexes, hospitals, alrpoets and port facilites Ismwel;mﬂ amasnd':: Er:'umg.rm:nhe lalvndumbed durirg
; exploration and product Courty strongly encourages is
Kentifya plan for the preservation and enhancement of prime municipaities fo adequately mmmnzgum:wumﬂimm

agricultural land and encourage the compatibility of land wse these disnuptions ta the surounding areas (whether it be agriculture,

regulation with existing agricultural operatians, comimereial, residential, ec.) and enture restoeation 1 the
enactment of ordinances that address zoning, noise, road ing arsd
beuffers.

—
| lipstetiers Mdatuirmaces? Depecsssterions? WP DA Dissosncr Dmpgy 1) By s ey MR, Ao b e s g e e s
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Upstream Land Use Impacts

with the mw%mgmmﬂdﬁl

L

amd m surveys and any
infoemation gathesing used to locate spedific
ariens whene minerals are Boely o be found

Is commanly called "exploration’. The termn
*upsiream” also inchudes the steps invased In
the actual driling and beinging ol and ratuesl
g:l resouces 1o the surface, referred 1o as

As shown on Figure 1, there dee hurdreds
of active uncosventional natural gas wells

Jizec it the enting Courty. Almast
all e affected by upstream
a¢thdnles,

Figure 1; Mg of Active Uncorventional Wells in Greene Coustty

Fubune Development & Imvestment /7 E8



Midstream Land Use Impacts

mmm'nﬂmtdhﬂmmrﬂgﬁsmmmm
anything required to transport and stose crude oil and natural gas befoe
they are refined and processed Into fusls and other products. Midsream
inchudes pipelines and all the infrastructure needed ta meve these
resources long distances, such as pumping stations, tank trucks, rail tank
gars and transcontinenital tankers.”

As shown the Infrastructure Investment Aress Mag on page 37, there ars
interstate natural gas pipelines located all across Greene County. Almest
&8 municipalities are affected by midstream activities,

wawmumﬂhnbﬂuﬁwﬁqlllwﬂm
Pl Lomrsinis &_Mﬁhm“uﬂnm
e ey DV e v e

&3 W G Counmy Comnpeehenshve Plan 200

Downstream Land Use Impacts

Thie: fiiall soctor of the ail arel natural gas industry is krown as
"dosnstrean’ Thl:hm-sal;uﬂtmrm in burning enude ol
fin products we depend on

s, aciene o Nk, o ot e g

&, haearing oils and a But
theve are far imerne bess obwiows praducts Bke synthetic rubbers, fertilizers,
preservatives, containers, and plastles that are used in countless prodiscts
Huti_mmfﬂﬂmhrlmg-dm found in both ol nd natural
a5

Compuries engaged in the downstream peocess include oil refineries,
petroleun product distributars, petrochemical plants, natal gas
distribisices and retail outless, Mary downstream comganies ane akso
drversified and participate in all levels of the production process.!

In order to suppart the devalopiment of the downstream sector of the
mmlﬂshmmm?mmmummmmw
Irrvestmeent aneas o encourage a incentivize the development
ﬁmmﬂulmmmﬁmf  Such Investments
wﬂwdﬁmtdcmmmﬁmm

fractionatars, broadband, intermadal rall and lock and dam
mmmmmmmummmmmu
but rather, concentrated ta areas that can support them, as shawn
mﬂmhfrastmﬂlermMnnmgaRMm
are primarily located alorsg the westemviauthwestern barder with
mm:m::nhmm:mmﬂ:mmahnglh
Manongahela River,



Live Greene. Work Greene. Love Greene.

nfrostucurelnvestment__— o B |
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Future Investment Areas

Th:-h:ﬁﬂndwmﬂeareﬂ'-elrm-.ﬂmmG:mtmmmnmughpﬁummwlrﬂﬂmﬂlrmw|mmmunu&mﬁmﬂr
ST, mler.hma:rhmﬂmﬂppmmmkmLmﬂunmmlhrmlnmmesummﬂ.

Kame Descrigtian Trpe of Development & Investment | Frmpde Areas
Heednd
T o Exiting developed Indfll developeraent CarmichaetCumberland, Clarksville, Gerensbors,
T mlm;dmw S Jefferson, Rlces Landing, Wayres burg/Franktin
Belniechever Ceniber rasinaciure (roads, ' University, Evereeens Technology
I i Sevet, vaber, #1c] mmdge Business Park
_ Corridors dhat sre sened »  Commescial and light = FA Route 31 from Wismesburg sast
Hﬁﬁ w:ﬂu:; * PA Route DRE from RBull Cesek fo PA Roue &8
s . and ﬂp&:;:'n P& Route BE south 10 PA Boase 21
Area Tor residernial Housing development + Village of Mineveh In Marris Township
Meging larertrmeal drpe
Formmer coal sites that ane »  Indusirlal and ¢ Scattered throwghut e County
= ranlaciuring
dirveloperent
Ercunteld edrrebpmend Arrar
Half-mibs bestfers arcond the Commercial and light -39 Interchanges
. . Fr3interchanges industrlal development
interohange brvesmeat dresy Infrastraciure expandon
Hreas with a high Lows-reguct developenent Statn Game Lands
cenceniration of natual sormundieeg saricutural
Fesouwees :ﬂimu.l-rdm * Landscape conservation aeasiodiversiy areas
- = Dutdoor seomation Stane Parkd, County Pagks, Greens River Tradl

EE W Giresgrr Coninty Coinjprct
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Live Greene. Work Greene. Love Greene.
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A valid question often asked when completing comprehersive plans b, Early Implementation projects have aleo been included for each goal,
"How do we determing whether or not we are successful in | menting  These pravide information on work that s already ursderway or sleps that
our commprehenshee plan?® can be taiken eardy inthe implerentation prodess 1o efsure the goals

To help answer this question, we have develaped a series of benchmarks O ioped for the plan are being met
that will allow us to measure our progress on implementing each of the
priceity gaas

These benchmarks should be evaluated annuatly x pat of the plan
review by the County Planning Commitssion and staff and updated

& needed to help keep the County an track toward successul plar
implementation.

Ir addditican to the Benchmarks, patential partner anganlzations have been
Ideritifie that can assist or perbaps even lead various implementation
iterns idendified in the plan.

'lﬂi:' % Gt o I:-:||-:||'.-IZ-:|||';||. henshin Plam 2000



Goal 1: Expand Broadband Access to Underserved Areas

Benchmarks Early Implementation Project
Mm:ﬁmwﬂdmmhmﬂhmwme MWMMMWHCMMMRMrWHhImh
of Brasdband Initisthes, to determine county-wide broadband Oppartiity and Warkfece and Ecanomic Revitalization) intiative
preeds and reguinements. Ism?greﬂm Mﬁﬂmmﬁ!ﬁ:ﬁmwm

bo comiminites a iors that B
. Allfive school districts have total facility access 1o high speed o Jasses In coal mini ;’jwﬂmtmmmmp
Inbernet. mmmlnuﬁmmmmmmmmma
America's energy prodisction.!

Potential Partne iza I Apeil f 2019, Gewene County applied for a $50,000 grant from
o M | PP gl ot el
. chia 1 ounty. This | u i

5 : ' - 1k best technological selutionis], Implementation schedule and
et i mh:mﬁ?smﬁlzm e e
' In sy, County f
P Sen, Camera Bartalotta } mmmhmmummm% Grier @60 -
. GOVEmEY =man Lo see wabe pan i
Office of Broachpme b TS ' o tunities might exist with Windstream's upecening buildout
. USDepartment of Agriculiure, Rural Develapment “upgrade schedule ta further strengthen broadband service in the
+ Local prowidess : & B

R Y &

rmm.wmmmuﬁmwmuwmummmm

Mogsures ol Succass i Eﬂ.



Goal 2: Assist Educational Providers to Enhance
Opportunities and Reduce Costs

L
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Goal 3: Capitalize on Greene County’s Assets to Expand
Opportunities

Benchmarks

physical bocation consolidated ane-stop L marketing campaign Is curmently underway that will enable the County
; Ihdaﬁid. e Aok mmm:mdmmummnmﬂpum
1 nabgn will peot omly address curnent trends but farscast what the

. Them: -.-.JI.'_|i::'.'j' s brvcheding ytegionally natianaly and

Méasuris of SUccess ff-m



Goal 4: Continue to Improve Overall County Health, Safety
and Wellness

Benchmarks Earﬂrmmﬂmﬁujeﬂ
mmmmhmmm redevelopment of Wiecarver
' irzds ane exparded. wﬂﬁnﬂmmhm by locaied
Local e departments and £ T :b-u mﬁ:ﬂﬁmﬁhpahﬂgﬁmi
sl vakinke " i hlm County hired a consultant to design

hdudmpikhg.mmmyulng

o3 ng, teom b
y i . hﬂumi’mmmhm 4
Patential Partner Organi.
Greena County Department of Recreation

a4 Greene Coundy Comprehenshe Plan 3030



Goal 5: Increase HB_J_M Opportunities That Meet the

Demonstrated H seds
H.,,mm

r-u;- wokskd be well Lerved
mwitlpah‘lﬂi Inrshu bl b

danot prohibit the creation of patio or

" wmmmmmmmmmm
et oul partments expands housing
Wﬂﬂimiﬂhufrl Mﬂg‘:mmma s mxdsting chasactar,

Measures of Success [ £



IMPLEMENTATION

Early Implementation

Realizing the importance of creating a Bving plan that will mewe the
County farward and capitalize on opportunities that currently exist,
the Commissioners farmed a0 Implementation Team befare the plan
was even adopbed. This group, consisting of County staf and officlals,
state agenies, the Compeeherisive Mlan Advisary Commilties, existing
organizatiang in the County and local consuleants, has been actively
engaged In identifiing eary sction ibems that can advance the
Comprehentive Plan’s Vislon. Some kighlights inchide:

Mentified several prime dees, slong with incentives for these sives,
that would accommpdate downsiream manudscturert in the
natural gas industry,

Prepared an infrastnacture repa 1o assess status of roads, bridges,
lescksidarms, railraad and plpelines.

v Lt e Lenmmly L ompiretiensive Flan 2000
&8 e Conmily Comy Plars 210

Developed brane ard marketing materlals for the County,

Held am Enerigy Develdopenent
Raurdtable with PA DCED,
PenanDOT, Fitishurgh Regional
Alliarce, Team PA, SPC, Sen.
Camera Bartedalta, Rep, Pam
Snyder, arul Appaachian
Developenent Group ta
diseuss oppanunities in
Greene Courty regas
potentis] cppartunities
Greene Counity 1o capitalize
an s sbundance of natueal
igars and ather resousces.




Tracking Implementation

Even thaigh implementation has n, once the Greene County
Mhmﬂmhﬂdﬂmmw steps should be made 10
o the success that has already taken plice.

The action stéps in the plan have been developed to quide the County
wqhmmmmmwmﬂmmmmmm
b taken by the Greene County Department

The et
ﬁm%mnﬂwmmm

1. Prepare an implementation update annually: Man implementation
shisuld b tracked and T market the County’s progress
with realizing the established Visian, This update should be Included

mmmmmm&dmmeﬂmm:mm
update '

v idemtify sctions taken by the crver the past year that helped
o wmﬂ&m;mrmhmnm

v Survey munidpalities and other County 1o inchuds
gﬂl 1hnhmbuu1cmplﬁa¢b,m:?;mmmﬂ.dde of the
riment of Econamic Develapenent that implement the Plan,

o Inchsde & list of priodty infrastructhure projects.

2. Land use in Pennsybvanda is requiated at the local level. Municipalities
hmlhepmmtumh'rduweglﬂaﬂnrﬁ.nrhn%
ordinances, which contral what types of ind uses can go
Hewewer, it ts the County's rabe to review and help guide municipal
land use regulations and promate general consistency between local
cormprehensive plans and the Courty comprehershe plan.

»  Thie P MPC requires that county planning commissions publish
adviscry guidelines to promate general conslstency with the
adapted County comprehenshve plan,

« These quidelines shall promate unlformity with respeet 1o local
planning and 2oning terminology and comman types of
land wse reguilations,

3. Coondinate, conduct and promote educational outreach: Education i
a critical componertt for successhul Plan implementation. The County
incorporated rumensus education sl appanunitias into the planning
process and should continue this by implementing the following:

»  Develop a request form thet municipalities and other

thair mestings andior events Comprehensive Flan
and s , Materials could also be crested and
taken 1o vafious events th ke Cotmty 1o increase pubilic

»  Asshstwith andlor hast mu education workshops.
Thissie shiould be designed for local elected officials, planning
commission members, 2oning and code enforcement officers and
poming hearing board rembars on tand use régulations and toaks,
susch as zoning, subdivision and land development and praperty
mairtenande codes,

4. Prepare a checklist foar reviewing municipal plans and crdinences,
a4 well a4 subdivision and land b approvals: To ensure
that rmunicipad plares and ordinances are implementing the County's
Vision, they should be required to a statement aboul
v thiey ane conskstent with the ty's plan and will further it

tin, A sirnilar checkdist should be prepaned 1o asslst the
Caurty Planning Commission with their review and approval process
for subdivisions and lind developments,

Iplementation /¥ &7
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